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A Study on Governmental Supervision Model over Food Safety
Based on 6-Sigma Management Model
LIN Yan
(Lanzhou Commercial College Gansu Lanzhou 730020)

Abstract: Based on a brief discussion on the appropriateness of applying 6- Sigma Management Model in supervising
food safety by government, a governmental supervision model over food safety based on 6-Sigma Management Model
is constructed in the present study, at the same time, the operating procedure of this model such as its definition,
measurement, improvement, controlling and its regulation is also expounded. Moreover, some problems in conducting
this model by government in supervising food safety including planning from top management, 66 project selection
should focus on problem-oriented mechanism, emphasizing the flexibility and comprehensiveness of using management
tools, timely collecting basic data, getting rid of the idea of simply treating program “for program’s sake”, focusing on
the function of “black belt” and teamwork, comprehensively considering program return are also proposed in the present
study.
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