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Prospect of Chinese enterprise “zero cash” financial management mode and its inspirations

LIU Si-yu
(Business School, Xiangtan University, Xiangtan 411105, China)

Abstract: “Zero cash” financial management mode, which is relying on an electronic trading system for all-round
monetary capital management, is innovation of financial management. Compared with enterprise financial traditional
cash management, “zero cash” financial management mode has many advantages: to guarantee the safety and
effectiveness of monetary capital as to reduce financial risk; to ensure monetary capital’s portable and timeliness as to
increases its value; to ensure internal control and transaction process of cheap cost in order to reduce financial
management’s cost. However, "zero cash™ financial management mode also shows many limitations when applied in
China enterprise, including financial management system’s reform, the incomplete quality of the staff in financial
department and the related hardware facilities and the lack of an effective internal control system of "zero cash” financial

management mode. All these problems need to be set down by taken corresponding measures.
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