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Behavior of subjectsparticipating in poverty alleviation project and
the optimization of its operating mechanism: A case study of alpine
organic teaindustrialization of P county, Hunan Province
HUANG Wenyu
(Hunan Radio and TV Microwave Station, Changsha 410003, China)

Abstract: The research on the poverty alleviation project of alpine organic teaindustrialization in P county demonstrates:

the project performance is not so satisfying as expected; the behavioral characteristics of the government and departments
concerned, enterprises and farmer cooperatives, poor peasant households are diverse due to respective motives and
interest claims; the major deficiency of the operating mechanism is the lack of restraint of the local government; it is
difficult for the participating enterprise to take both self-interest and socia responsibility into account; poor peasant
households are in inferior position. To improve the operating mechanism of the poverty alleviation project the
coordination and communication of the participating subjects should be enhanced and a risk/benefit-sharing mechanism
should be established; the cooperation between departments should be enhanced; superior governments should

decentralize and devolve power to township governments, farmer cooperatives and poor peasant households.
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