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Typical models and recommendations for asset management in poverty
alleviation projects in the new development stage
LI Yun!, SHI Haibo?, LYU Kaiyu!

(1.Institute of Agricultural Economics and Development, Chinese Academy of Agricultural Sciences, Beijing 100081, China;
2.Institute of Agricultural Economy and Information, Anhui Academy of Agricultural Sciences, Hefei 230001,China)

Abstract: Taking W county of Anhui Province, F county of Shaanxi Province, and N county of Sichuan Province as
survey samples, the results show that different regions have explored and developed distinct models for managing assets
in poverty alleviation projects: the “Five Strict Controls” model of W County in Anhui Province and the “Four-Five-
Three” model of F County in Shaanxi Province and the “Five-Character Formula” model of N County in Sichuan
Province, and each reflect localized approaches to asset management. These models focus on clarifying asset inventory,
confirming ownership and rights, establishing management responsibilities, standardizing management operations and
income distribution, and enforcing strict asset disposal processes. These approaches have achieved significant success. As
the new stage of development unfolds, asset management in poverty alleviation projects faces challenges such as
overlapping administrative responsibilities, unclear asset management structures, and increasing risks. To address these
issues, the following recommendations are proposed: strengthening top-level design with coordinated, multi-party
governance; enhancing management maintenance to improve asset performance; implementing categorized management
to enhance accuracy; and establishing robust risk controls to ensure asset safety and security.

Keywords: assest in poverty alleviation projects; asset management; typical models; recommendations; the new stage of
development
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