RO R A i (2 BoARR) - 2024 4R 8 55 25 455 4 ]
Journal of Hunan Agricultural University(Social Sciences), Aug. 2024, 25(4):50-58

DOI: 10.13331/j.cnki.jhau(ss).2024.04.006

2Rk RINBEHAN LR EAEIZE

VA @ X AT AL IR b = 42— ) 1)

AER, FKE
(IS R AN HAARE , W K7D 410081)

. DI XA T EER], A s S IS BRI A M T — PR SR A EEE .
B, X A ARG RES, WSR2 B A “BaHt” |, N EEmE RS, &
PR A SR BCEIR A, D 2 R L 25 R R05 PRA R FUE AR 2 B R ORISR 1 U . TR
B, PABcEA s, SRR EAEN SRS S AE =" ZRaRIsul, ARk 7ok
W55 BEJTERAS b7l B AR e, SEBL T AL A B AR A ) - I g — AL A RO g . 23 ok
F, FEUEW AR B A RIS A AU PR RO R SRR | Gl AR PR ST L K R R |
T 5 L 2H 2N REVE RCAO ™ Ml K B oK

X B8 iE: AHEG SAG s S SRR kR

FESHES: C912.82 RRFRINAS: A MEHS: 1009-2013(2024)04-0050-09

Re-organization and its internal logic of rural industry development:
Taking the cooperative union and the integration of three societies
in X Village, Hunan Province as an example
GU Yuliang, LI Yonggin

(School of Public Administration, Hunan Normal University, Changsha 410081, China)

Abstract: The study of X Village in Hunan Province demonstrates that strengthening both operational and service entities
significantly facilitates the integration of agricultural cooperative operations. Specifically, by merging different
cooperatives, X Village has established a “United Cooperative”, which unites various local cooperatives and creates a
more efficient and rational governance structure for the allocation of production factors at the village level. This lays an
organizational foundation for the rational layout of the rural industrial structure and the development of a new agricultural
operating order. Moreover, X Village has integrated the United Cooperative with the county supply and marketing
cooperative and the rural credit cooperative to form a “Three-in-One” comprehensive service station. This integration
effectively resolves the ongoing challenge of inadequate agricultural service capacity, broadening the scope from
agricultural production and operation cooperatives to an integrated production-purchase-sales entity. Logically, this is
primarily achieved by redefining the agricultural development order through the transformation of the management
models of business and agricultural service organizations. It enhances the synergy of industrial development through
process reengineering and strengthens organizational functions to meet the evolving needs of agricultural industrial
development.

Keywords: united cooperatives; a “Three-in-One” comprehensive service station; organizational reengineering; rural
industry development; industrial revitalization
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