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Research on new rural collective economic organization innovation for common prosperity:
A case study of “Three Variations and Five Harmonies” reform in Chifeng
YU Jialin', WANG Yidi?

(1. Rural Development Institute, Chinese Academy of Social Sciences, Beijing 100732, China; 2. Faculty of Applied

Economics, University of Chinese Academy of Social Sciences, Beijing 102488, China)

Abstract: Organization innovation is the key to developing and expanding the new rural collective economy and leading
farmers to achieve common prosperity. In the practice of “Three Variations and Five Harmonies” reform in Chifeng, four
sub-cooperatives, namely land, labor service, tourism and real estate, were set up under the collective economic stock
cooperatives, and collective resources and assets were classified and managed, which showed obvious advantages in
overall planning, specialization of labor, flexibility and policy coordination, stimulated the vitality of the new rural
collective economy and promoted common prosperity. However, problems such as unbalanced stock setting, inadequate
operational risk management, ambiguous functional positioning, inauthentic statistical data are still prominent, which
restrict the healthy development of new rural collective economy. To promote new rural collective economic organization
innovation, simplification of stock rights setting, standardization of operation and management, clarification of function
position and improvement of statistical work should be highlighted, so as to enhance the capability of the new rural

collective economy to help farmers achieve common prosperity.

Keywords: new rural collective economy; organization innovation; common prosperity
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