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Agricultural digital transformation: Its internal mechanism, potential risk and coping

mechanism—Based on the “trinity” co-management system of Zhejiang YN company
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Abstract: The comprehensive promotion of agricultural digital transformation is not blind and random, but presents the

inherent mechanism of agricultural modernization development in “changing” and “unchanging”. The tension and

contradiction between the unchanging strategic goal of Chinese agricultural modernization, and the changing resource and

environmental conditions, the structure of the labor force, the development of digital technology, and the government’s

agricultural policy orientation have driven the agricultural digital transformation. From the perspective of multiple subjects

including government, enterprises and farmers, it can be seen that in agricultural digital transformation, the government

faces the risk of “elite capture”, enterprises face the risk of asset specificity, and farmers face the risk of production factor

deficiency. The case analysis of Zhejiang YN Company shows that the “trinity” co-management model can give full play

to the advantages of each subject, effectively resolve the risk in agricultural digital transformation, promote the successful

implementation of agricultural digital transformation, and form a win-win and efficient ecosystem.
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