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Core demands and brand reshaping: Strategies for developing regional public brands for
agricultural products—Based on the Kano model and empirical analysis of Anhua dark tea
LIU Huanfang?, LIAO Yanjie?, ZHU Biyu?, WANG Peizhi®"

(a.Business School; b.College of Landscape Architecture and Art Design, Hunan Agricultural University, Changsha
410128, China)

Abstract: Core consumer demand serves as the foundation for customer satisfaction, while brand reshaping is crucial to
the sustainable competitiveness of regional public brands for agricultural products. Based on the Kano model and Better-
Worse coefficient analysis, the functional and cultural needs of Anhua dark tea consumers have been identified and their
asymmetric impact mechanism on brand loyalty has been revealed. The research finds that consumers’ needs exhibit
significant hierarchical characteristics. Dimensional analysis shows that functional innovation, transparent traceability
technology, user co-creation ecosystem, and integrated cultural experiences have emerged as key drivers that enhance brand
stickiness and loyalty. Accordingly, it is proposed that brand reshaping of Anhua dark tea should be grounded in a “function-
culture-technology” three-dimensional framework. By strengthening functional value, embedding cultural value, and
enabling technical responses, it can accurately meet users’ core needs, create differentiated experiences, build a dynamic

capability cultivation system, and improve the agile response mechanism.

Keywords: regional public brand for agricultural products; core demand; Anhua dark tea; brand reshaping
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	核心需求与品牌重塑：农产品区域公用品牌建设策略
	一、问题的提出
	二、理论基础和研究方法
	（一）Kano模型的理论框架和方法
	（二）安化黑茶区域公用品牌重塑思路
	三、数据来源及实证结果分析

	（一）数据来源与样本特征
	本研究通过线上发放安化黑茶的Kano模型问卷，最终回收有效问卷422份，覆盖18~55岁核心消费群体。样本涵盖年龄、职业、收入、饮茶习惯等维度（表3），关键特征如下：人口统计上，青年群体（18~34岁）占比51.42%，女性占比（57.11%）略高于男性；消费行为上，88.86%消费者以自饮为主，口感（88.63%）为购茶首要因素；品牌认知上，安化黑茶知名度达87.44%，但企业品牌中仅“白沙溪”（66.59%）、“安化茶业集团”（62.56%）认知度超60%；品类偏好上，红茶（63.98%）、绿...
	调查发现，青年与女性是消费主力，自饮需求旺盛且口感驱动购买的行为明显；品类整体知名度较高，但企业品牌认知集中度较低；黑茶在茶饮市场中仍弱于红茶、绿茶，未来市场发展存在较大提升空间。
	（二）用户不同需求的重要程度分析
	为使Kano模型最终结果更具科学性，在进行传统的五类需求“5×5”层次属性划分后，再运用Better-Worse系数分析法对所得数据进行二次处理，分别以两者的均值为临界线绘制四象限散点图，其中第一象限的需求属于期望型需求，第二象限属于魅力型需求，第三象限属于无差别型需求，第四象限属于必备型需求，见表4和图3。
	（三）安化黑茶用户需求的核心痛点
	四、安化黑茶品牌重塑策略

	政府应引导龙头企业设立专项创新实验室，加大用于文化符号解码与数字技术（AR/VR/NFT）融合的经费投入，推动文化元素转化为可交互体验的场景，加强“黑茶元宇宙”建设。同时，政府牵头建立品牌资产三维评估模型，设立专项资金支持认证与创新项目，引导资源精准投入。
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