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Collaborative governance: The internal mechanism of market-oriented transformation
of rural collective economy—Based on field research in T Town, Chengdu

YANG Xiaohui

(College of Humanities and Development Studies, China Agricultural University, Beijing 100193, China)

Abstract: How to promote the market-oriented transformation of the rural collective economy is a crucial issue for
achieving common prosperity and revitalizing the countryside. Against the realistic background of dispersed rural
governance subjects, lack of institutional incentives and insufficient market momentum, T Town in Chengdu has
developed a practice model of “transformation driven by synergistic governance” in its coordinated development at the
township level. By constructing a three-dimensional synergy of “subjects-institutions-effectiveness,” an internal
mechanism for market-oriented transformation has been built. Specifically, at the subject level, an action network of
“government providing institutions, social organizations injecting capabilities, and collectives undertaking operation” has
been formed; at the institutional level, an incentive-compatible and risk-sharing mechanism has been established based on
equity equalization, dual-layer flexible distribution, and financial decentralization; At the effectiveness level, a
reinforcing loop of economic efficiency enhancement, governance optimization, and social trust reciprocity has been
realized. The study shows that the market-oriented transformation of rural collective economy is not merely a simple
adjustment of economic behavior, but a systemic reform driven by the synergistic advancement of subject restructuring,
institutional innovation, and effectiveness transformation.
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