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Organizational integration and agile response: Pathways to
efficient resolution of grassroots conflicts and disputes
— A case study of “Government Affairs 12345” in D Town, Zhuji City
WANG Jiel, LI Tiancong?”

(1.College of Humanities & Social Development, Northwest A & F University, Yangling 712100, China;
2.College of Public Administration, Nanjing Agricultural University, Nanjing 210095, China)

Abstract: Based on the “planned organizational change model”, this paper constructs the “organizational integration-agile
response” analytical framework and analyzes the dispute resolution practice of the “Government Affairs 12345”platform
in D Town, Zhuji City. The study finds that, with the increasing complexity of the social environment, grassroots conflicts
and disputes increasingly exhibit characteristics of complexity, suddenness, and variability. Organizational integration and
agile response together constitute the implementation path for efficiently resolving grassroots conflicts and disputes. On
the one hand, organizational integration is an adaptive organizational change driven by environmental changes, including
structural adjustment, information sharing, resource coordination, and process reshaping. On the other hand, agile
response is the way an organization feeds back to the environment after undergoing change, including adhering to a
people-centered approach, integrating digital intelligence, and differentiated responses. This effectively addresses issues
such as fragmentation, low efficiency, and weak resilience within dispute-resolution organizations, enhances the
systematization and responsiveness of dispute-resolution mechanisms, and provides a reference for resolving conflicts
and disputes in other regions.
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