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Platformized agricultural operation unpacking the implementation mechanisms
and underlying logic for the “Who will farm” dilemma
—Evidence from Village D, northern Hunan
LIU Shuo', CAO Yinshan?*, ZENG Baogen’

(1.Anhui Provincial Party School of the Communist Party of China, Department of Decision-making Consultation, Hefei
230022, China; 2.School of Political Science and Law, Shaoguan University, Shaoguan 512005, China)

Abstract: By constructing a “platform—farmer” analytical framework and drawing on a case study of D Village in
northern Hunan, this research finds that a comprehensive service platform established by the village collective
systematically reorganizes dispersed smallholder farmers via four interrelated mechanisms: land consolidation, integrated
service provision, benefit linkage, and coordinated decision-making. This model unifies service scale and production
precision, thereby resolving the “Who will farm” dilemma. The underlying logic lies in that the platform effectively
addresses the shortage of agricultural management entities by establishing an organized service network, realizing
service-oriented economies of scale through a virtual contiguous farming model, thereby overcoming the constraints of
land fragmentation, creating diversified value-added space through industrial chain extension and multifunctional
agricultural development, significantly improving production and management efficiency, and mitigating burden of
production risks traditionally borne by individual farmers by establishing a community-based risk-sharing mechanism.

This practice transcends traditional entity substitution or service outsourcing models, preserves farmers’ principal

N operating status of agricultural production, and explores a
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viable path to organically connect smallholders with modern

agriculture through governance structure innovation.
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